
West Falls
NY Forward  |  2023 Application

REDC REGION

Western New York
PROGRAM 

NY Forward
MUNICIPALITY 

Town of Aurora

CONTACT

James Bach
TITLE 

Supervisor, Town of Aurora
EMAIL

jbach@townofaurora.com

DOWNTOWN NAME 

West Falls (Hamlet)
COUNTY 

Erie County 

CONTACT

Luke Wochensky
TITLE 

Councilmember, Town of Aurora
EMAIL

lwochensky@townofaurora.com



NY Forward ApplicationHamlet of West Falls Round 2 P—2

Honorable Council:


On behalf of the Hamlet of West Falls and the Town of Aurora, we are honored to present you 
with our proposal for NY Forward funding. In a culmination of over four years of efforts, this 
application is rooted in careful planning with several exciting projects that are ready to advance.


In 2020, the Aurora Town Board created a West Falls Advisory Committee to bring together 
community activists, business owners, and residents to understand and promote the needs of 
the Hamlet of West Falls. This active and vibrant community surprised even us with its energy 
and creativity. In 2022, the Town of Aurora applied for NY Forward funding to solidify the goals of 
the community, and it helped us to recognize how transformational NY Forward funding would 
be, if awarded, for our town and the surrounding municipalities. With assistance from NY 
Forward, West Falls will become:


- A healthy, family-friendly destination combining a multi-use trail, agritourism, a 
sculpture park, outdoor playgrounds, and an arts center.


- A walkable/bikable community that serves as a model for other rural hamlets to promote 
diverse housing and sustainability.


- A commercial core and the heartbeat of the Rte. 240 corridor and surrounding towns of 
Aurora, Colden, and Orchard Park.


- A fun and attractive gateway along the WNY Southtowns Scenic Byway for nearby winter 
activities, including two downhill ski resorts and X-country, snowshoeing, and 
snowmobile trails.


- The first rural hamlet to be awarded funding in the NY Forward program.


The time for this investment is now. We have worked closely with the NY Department of 
Transportation to include ADA curb ramp upgrades and new ADA compliant sidewalks on both 
sides of the downtown area. We received funding from Erie County to develop a comprehensive 
plan for the Town of Aurora. And, we continue to build on our newly awarded Bronze Status as a 
Climate Smart Community.


Sincerely, 

James Bach, Supervisor

& the Aurora Town Board
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Geographic Area & Justification

GEOGRAPHIC AREA
West Falls, which traces its history to the early 1800s, is a dense, rural 
hamlet within the Town of Aurora, Erie County, that also serves the 
neighboring towns and villages due to its location on a main 
thoroughfare. The main street area is compact and walkable, and is 
the location of historic, cultural, natural, and agricultural assets. The 
center of town is the West Falls Dam Site and park, built originally to 
power the nearby grist and saw mills, and a relaxing stop for travelers. 
Across the street is a community-run library (1934) and on the corner 
is the old general store, which is a classic turn-of-the-century storefront 
building that is currently vacant. A short, 2-minute walk away is the 
conservation society (since 1943) that provides valuable programing 
for all ages. The conservation society meets an entrance to the new, 
multi-use trail being built from a converted rail line that runs parallel to 
the main street. Heading north, there is a historic mill, the former West 
Falls Hotel (opened in 1808, currently The Dog Bar restaurant), and an 
exciting agribusiness that combines blueberry picking, a modern 
treehouse restaurant and bar, and short-term apartments. Continuing 
North, there is a community-run center for the arts in a converted 
bakery and a church. North from this, where the trail comes back into 
the main street, there is a historic, vacant, former train depot (1917). 
There is currently a well-used sidewalk on one side of the street, but 
the NYS DoT is undergoing major repairs, which will include ADA-
compliant sidewalks and curbs on both sides of the street.

JUSTIFICATION
West Falls is a historic hamlet with its own identity and civic 
cohesiveness, but it has struggled to maintain that cohesiveness in the 
face of centralization of services and people into larger communities. 
The Hamlet used to have its own elementary school, but it was 
merged into the school buildings in the nearby Village of East Aurora. 
The West Falls Elementary School is now privately run as the Aurora 
Waldorf School. Similarly, the Erie County library system used to 
maintain a public library. After it closed, residents were so committed 
to the hamlet’s identity that they reopened the closed library building 
as a non-profit community library. The volunteer West Falls Fire 
Company, West Falls Conservation Society, and the new West Falls 
Center for the Arts and Erie-Cattaraugus Rail Trail have become 
centers of community identity along with the re-opened library and 
serve as driving forces for West Falls’ revitalization.

The Hamlet of West Falls has an important role in the development of 
the Town of Aurora and greater area. There is a high demand within 
the Town of Aurora for low- and middle-income housing that is located 
in a walkable/bikable area and, as a result, the housing prices within 
the more affluent Village of East Aurora are often too high for those 
families. West Falls is a location that could fill that gap, but the receipt 
of NY Forward funds is essential to make that happen.

With more affordable housing than the neighboring Villages of East 
Aurora and Orchard Park, but with excellent and highly rated schools, 
West Falls is poised to create an environment that provides new 
employment opportunities, grows the local property tax base, creates a 
green and sustainable community, and offers diverse housing.

2

NORTH

The target area is centered 
around Rte. 240, the primary 
thoroughfare (“Main Street”) 
and economic and cultural hub 
of West Falls. The area covers 
the North-South corridor and is 
bordered by Cazenovia Creek 
on the East and the developing 
multi-use trail on the West (a 
Rails2Trail project). The 
boundary on the South is 
Bridge St., and on the North is 
Old Glenwood Rd.
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“West Falls will embrace its historic role as a principal 
rural center along the Cazenovia by leveraging its 

natural assets, unique hamlet atmosphere, and vibrant 
community engagement to foster a welcoming, 
walkable, green community for its residents and 

visitors with intriguing local amenities and healthy, 
family-oriented outdoor and cultural activities.” 

Our vision statement was developed over two years by the West 
Falls community over a series of five open meetings with input from 
over 100 residents. Residents overwhelmingly support West Falls as 
a community where growth and development respect our treasured 
natural environment and historic character. Simultaneously, residents 
wish that businesses return to the downtown area to provide a more 
vibrant main street. Residents who live in single-family homes 

outside of the target area also expressed support for a walkable/
bikable center for local amenities without the need to drive 20-30 
minutes for basic needs and entertainment options. Finally, the 
residents of West Falls expressed a desire to remain close to the 
outdoors with healthy recreational options and live in harmony with 
and protect the environment.

Past Investments4
With over 30,000 visitors per year, the Blueberry Treehouse Farm 
has proven that West Falls can be a destination for healthy, family-
friendly recreational activities for all times of the year.

With expected attendance in 2023 to surpass 10,000 and recognition 
as a “Rising Star” by the Arts Services Initiative of Western New 
York, the West Falls Center for the Arts is a prime example of how 
West Falls is a growing space for arts and cultural events for both 
local residents and the greater region.

Even as a small community, West Falls has invested a tremendous 
amount into its downtown core. Following a decline in businesses 
and the deterioration of some historical and important buildings, the 
local community and the Aurora Town Board recognized the 

tremendous potential for West Falls and have laid the groundwork for 
the projects described below.

The Town of Aurora and New York State continue to make 
improvements to the area. Upon advisement of the West Falls 
Advisory Committee, the Town has spent $7,000 on north-bound and 
south-bound welcome signs and other beautification measures. The 
Town has also worked closely with state officials and the NYS 
Department of Transportation to ensure that the target area will 
receive a complete road redo, with a six inch drop and stormwater 
mitigation (including improved drainage throughout the hamlet), ADA 
compliant curbs, and extended sidewalks on both sides of the street. 
The total project cost is $4.1 million, but this also includes milling 
outside the target area.

4

Vision Statement3
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West Falls at its core is centered on strong community organizations 
and non-profits who continually invest into the community. The West 
Falls Volunteer Fire Company of Aurora Colden Fire District No. 6 is 
currently undergoing a $2,500,000 addition and renovation to its fire 
hall, including a community room for public events. The project is 
self-funded, including private donations totaling over $1,500,000. The 
West Falls Center for the Arts recently received $250,000 in funding 
from Erie County to repave its parking lot and demolish run-down 
neighboring buildings. In kind donations of $60,000 over the past 
year have been used to update the kitchen and serving area. The 
West Falls Community Library, which is not part of the Erie County 
system, received over $300,000 from West Falls residents to remain 
open. The Town of Aurora has invested over $25,000 in public funds 
to make improvements to the building. The Erie Cattaraugus Rail 
Trail is also fully self-funded. While the organization has 
concentrated its efforts on other parts of the trail, it has still devoted 
$19,900 to address drainage issues and $18,750 to conduct a 

preliminary study for the Aurora part of the trail. Finally, the West 
Falls Conservation Society has invested over the past year in 
building improvements to maintain its facilities. 

Businesses have also seen the advantages of West Falls. The 
Blueberry Treehouse Farm is a combination of 3 adjacent lots with 
over 11 acres of property. The owners, Jyl and Rico Rivera, have 
restored the blueberry farm as an ecotourism site, together with a 
café, bar, and music venue, and remodeled apartments for short-
term rentals. Altogether, the Rivera’s investment totals over a million 
dollars. Another key business in West Falls is The Dog Bar, which 
has been owned by the Schenne family since 1941 in the original 
hotel building dating back to 1808. The Dog Bar has seen various 
improvements totaling $60,000 (parking, renovations, and kitchen 
updates). Another major investment of note is Scott Bieler’s 
$470,000 investment in the Grist Mill, a historical building that was 
severely damaged and an eyesore in the hamlet.

Future Potential
The tremendous potential of West Falls

• A healthy, family-friendly destination combining a multi-use trail, 
agritourism, a sculpture park, outdoor playgrounds, and an arts 
center.

• A walkable/bikable community that serves as a model for other 
rural hamlets to promote diverse housing and sustainability.

• A commercial core with local amenities and the heartbeat of the 
Rte. 240 corridor and surrounding towns of Aurora, Colden, and 
Orchard Park

• A fun and attractive gateway along the WNY Southtowns Scenic 
Byway for nearby winter activities, including two downhill ski 
resorts and X-country, snowshoeing, and snowmobile trails.

• The first rural hamlet to be awarded funding in the NY Forward 
program.

Though much progress has been made in West Falls, there is still a 
tremendous amount of potential. The Aurora Town Board and its 
West Falls Advisory Committee are focused on creating an active 
“downtown” area with a strong sense of place that is dedicated to the 
past heritage of West Falls and a future as a burgeoning 

recreational, cultural, and arts center. The Town of Aurora recently 
passed new regulations for all commercial zones affecting the target 
area and additionally put into place a West Falls Overlay and Design 
Guidelines to better protect West Fall’s historic past and unique feel. 
The Town of Aurora also created and ran a month-long “Scoot-
Around-June” program that awarded prizes to participants who 
replaced vehicle miles with walking and biking.

The existence of developable properties within the target area have 
been identified, including properties that can be utilized for varying 
levels of housing affordability and mixed uses. With housing 
affordability being a priority, the Town of Aurora has taken multiple 
steps to start addressing equity in housing, including by working with 
local non-profit The Rural Outreach Center as a part of its Affordable 
Housing Corporation to identify potential projects for development.

The Town of Aurora received funding from Erie County to develop a 
comprehensive plan for the future. The Town of Aurora is dedicated 
to embracing the Climate Smart initiatives that led to its recent 
Climate Smart Communities Bronze designation. Future public 
investments include a greenhouse gas inventory, government climate 
action plan, the installation of EV charging stations, and working with 
Erie County to introduce a drop-off location for organic waste that will 
be taken to a county composting facility.
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Recent & Impending Job Growth5

There are a number of factors that make West Falls a perfect 
candidate for NY Forward Funds, including:

Why West Falls?

NY Forward’s investment in West Falls will 
position the Town of Aurora to implement 
development plans that will further improve 
the sense of place and quality of life in the 
community, helping to attract residents and 
visitors, and in turn new jobs.

Fostering Small Businesses
and Non-Profits
Currently, the largest employers within or near the target area are 
Twinco Manufacturing and the Aurora Waldorf School, with several 
businesses and offices located to the North of the target area in a 
separate, less-dense commercial zone. Local businesses such as 
The Dog Bar and the Blueberry Treehouse Farm (combining both 
the design and building of luxury treehouses as well as its café and 
other services) also provide local jobs. The increased traffic to West 
Falls resulting from the multi-use trail, sculpture park, and increased 
capabilities of the West Falls Center for the Arts would help all of 
these places grow. Additionally, a number of other unique mom and 
pop businesses are planning to open within the hamlet. The receipt 
of NY Forward funds would accelerate this trend and provide 
expanded and diversified job opportunities.

Major Surrounding Employers 
The Town of Aurora is home to or near a number of large 
employers, including Moog, Inc. (NYSE: MOG.A/.B) with a satellite 
office just north of the target area, Fisher Price, the wholly owned 
subsidiary of Mattel (Nasdaq: MAT), and Steuben Foods. Many 
employees of these companies and other large Western New York 
companies and corporations live in the rural hamlet of West Falls. 
Additionally, the Town of Aurora has identified a large portion of 
land near the target area that is zoned for industrial uses.
The vision for West Falls, if implemented, would result in more 
regional tourism and local amenities and therefore an increase in 
jobs within the target area.

• An active main street with historic and cultural attractions that 
serves as a center for a wider area.

• A dedicated local community that dedicates significant time and 
resources to the Hamlet of West Falls, including:

• Colden-West Falls Community Library (fully volunteer)
• West Falls Conservation Society (fully volunteer)
• West Falls Center for the Arts (fully volunteer)
• West Falls Fire Department (fully volunteer)
• Erie-Cattaraugus Rail Trail Colden/West Falls group (fully 

volunteer)
• West Falls Advisory Board (fully volunteer)

• High demand among low- and middle-income families for walkable/
bikable areas within the region.

• A town board that has enacted policies to preserve the unique 
historic and cultural properties of West Falls, promote adaptive 
reuse, and create a green community.

• The potential to become a real destination for local tourists to 
enjoy:

• The multi-use trail (former railroad), with local amenities
• A stop on the Western New York Southtowns Scenic Byway
• Cultural events provided by the West Falls Center for the Arts 
• A center just north of (and on the way to) two ski resorts
• The West Falls Conservation Society and events
• Agribusiness, including the popular Blueberry Treehouse Farm
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Quality of Life6

Diverse Housing
Housing in the target area is dominated by single- and multi-family buildings, including many rented apartments. One of the region’s greatest needs is 
to provide affordable housing that is within a well-planned, walkable and bikable community. Many lower- and middle-income residents travel from 
outside the town and region to their employers since they are not able to afford housing within the area. Senior citizens are also often forced to move 
to other towns due to a lack of suitable options. With NY Forward funding, West Falls would provide a second, dense livable area of housing with 
more equitable housing options.

Commercial and retail main street businesses
The Town of Aurora’s more vibrant commercial districts are concentrated around the Village of East Aurora. Although certain West Falls businesses 
have proven to be successful, such as the long-time Butterwood’s Bakery before its sale in 2009, West Falls has not yet developed as a second 
option for finding local amenities. With further revitalization, West Falls is well positioned to replace out-of-town trips with local options. Additionally, 
building on the success of The Dog Bar and the Treehouse Café, alternative food options, such as the planned local farmer’s market (currently only a 
few times a year), local goods store, and general store, would all provide healthy, fresh options for residents along the Rte. 240 corridor whose only 
current option is a Dollar General, several miles to the south in Colden.

Walkability and Bikeability
The hamlet’s historic character contributes to its charm and identity, with a variety and richness in architectural style. Sidewalks and street trees 
throughout ensure it is very walkable, and there is an authentic neighborhood feel. The NYS Department of Transportation is already designing 
extended sidewalks throughout the hamlet. The Town of Aurora, with its newly passed complete streets policy, intends to work on providing adequate 
connections to the 65-acre J.P. Nicely Park and Aurora Waldorf School, as well as to the multi-use trail for additional recreational activities. 

Cultural, entertainment, and recreational amenities
The West Falls Center for the Arts serves as a regional host to local, national, and international artists. Its vision is to increase access to a variety of 
cultural and artistic programming for a diverse, rural community and audiences, including services for youth, veterans, refugees, and caregivers of 
loved ones with dementia, Alzheimer’s, and intellectual disabilities. Nearby, the Blueberry Treehouse Farm also hosts outdoor concerts. Both 
organizations have teamed up to pursue a sculpture park for West Falls that would connect to one of its newest features – a multi-use trail connecting 
West Falls to larger population centers and to two nearby ski resorts.

West Fall’s compact size, access to recreational opportunities, and focus on arts and culture, 
create a downtown area that would be perfectly suited to support vibrant, year-round development.

Supportive Local Policies7
The Town of Aurora has proactively been embracing policies that 
increase livability and quality of life in West Falls and the 
surrounding areas. The Town Board has committed to developing a 
new comprehensive plan by allocating funds and recently received a 
Smart Growth Community Planning Grant from Erie County for 
these purposes. West Falls is a key area of development in the new 
comprehensive plan, and the Town Board hopes to create a more 
walkable/bikable neighborhood, improve green infrastructure, and 
create a strong sense of place.

The Town Board also updated its zoning laws to preserve the 
character of the community. Among other things, the Town Board 
created a West Falls Hamlet Overlay and design standards to 
specifically target this part of the town and encourage 
redevelopment of existing buildings and preserve the unique 
characteristics of the hamlet. The Town Board also continues to 
pursue environmentally friendly policies throughout the town, 
including by recently passing a Complete Streets Policy.

The Town of Aurora is recognized as a Clean Energy Community, 
and within less than one year after it took the Climate Smart 
Community Pledge, became the only town in Western New York to 
receive Bronze-level status as a Climate Smart Community. Aurora 

will soon be launching a compost collection site that could also see 
a drop off within the hamlet and is working diligently to install four 
new charging stations for electric vehicles throughout the town, 
including in West Falls.

The board has also passed laws to permit residential, commercial, 
and utility-scale solar energy systems. The Town Board is working 
with a team of volunteers via the Rural Outreach Center to explore 
low-income housing projects and how the town can improve in this 
area and has appointed a fair housing officer to ensure the 
enforcement of federal and state laws. 

The Town of Aurora has also partnered with the Village of East 
Aurora to create an industrial development agency so that the 
community can target and implement projects that comply with its 
goals. The town recently passed a memorandum in support of the 
Rails-to-Trails project in West Falls and is actively working with this 
community organization to ensure that the full community benefits 
from this project. Town representatives have also met with GoBike 
members to explore options of improving biking connections 
throughout the town with a goal of connecting the new multi-purpose 
trail and the Hamlet of West Falls to the Village of East Aurora.
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Public Support8
West Fall’s vision reflected in this application is the result of 
numerous public outreach opportunities, including public surveys, a 
series of public meetings, and online engagement via social media.

The Hamlet of West Falls has always had very strong community 
engagement. In early 2020, this active group of citizens was made 
official by creating the West Falls Advisory Committee (WFAC) to the 
Aurora Town Board. There is an active membership group of 60 
residents and growing. The WFAC meets quarterly and provides 
feedback to the Town of Aurora.

The Mission Statement for the West Falls Advisory Committee is “To 
expand opportunities for West Falls residents to collaborate with 
Aurora town officials and provide recommendations to the Town 
Board regarding issues pertaining to the West Falls region of the 
Town of Aurora.” 

WFAC has been a driving force to have the town apply for this NY 
Forward grant to provide the hamlet with the opportunity to work with 
professional planners to engage the community in a strategic 
planning process so that everyone is heard and a plan for the future 
is formalized - along with the much-needed financial push for our 
property owners and businesses.  This will allow larger, more 
transformational projects to happen, allowing the hamlet to thrive. 
The municipal updates to green spaces also help the community by 
improving public assets for outdoor activities.

The community is overwhelmingly in support of the NY Forward grant 
opportunity.   A community engagement session was held in 
September 2022 and again in June 2023. Over 40 people attended 
the first session and over 60 people were in attendance for the 
second. Many residents responded to an online and hard copy 
survey about their visions for West Falls and their ideas for 
revitalization. We have many letters from the community in support of 
the grant opportunity. Also included in our application are many 
letters of support for our application from friends and supporters. 

The WFAC’s 40-60 active members meet periodically and report to 
the Town of Aurora their input, and the Town provides updated 
information to be shared with the WFAC. 

Previous WFAC projects include surveying residents for feedback on 
the Erie Cattaraugus Rail Trail and for an upcoming NYS DOT 
project on Route 240. WFAC also facilitated the installation of a new 
West Falls welcome sign, which is now being duplicated into a larger 
sign of similar design on the opposite entrance to West Falls. 

Over the last several years, the Town of Aurora has also worked to 
improve communication and has active Facebook and Instagram 
accounts. Additionally, residents are encouraged to sign up to Code 
Red, which the Town is using to inform West Falls residents of 
upcoming WFAC meetings and other important notices. In addition to 
social media, the Town Board often talks about the NY Forward 
initiative at board meetings, which are all live via our YouTube 
channel.

WFAC facilitated the installation of a 
new West Falls welcome sign on Davis 
Road and also created a logo for West 
Falls “The WF”  which is now on 
baseball caps and other apparel that 
the residents are proudly wearing!

Transformative Project Opportunities9
The Town of Aurora is requesting $4.5 million to address $7,223,488 
of transformational projects. These are projects that have been 
planned for and are ready to move forward. With NY Forward 
funding, the Hamlet of West Falls will truly be transformed into a 
rural, walkable/bikable hamlet with cultural and recreational 
amenities that make it a regional destination. The central intersection 
will have a renovated library and community center near a new, 
multi-use and diverse housing complex. The nearby parks and dam 
site will be modernized and truly become recreational destinations. 
The Main Street will be bustling with a unique general store, coffee 
shop, and locally sourced grocery store with fresh food and baked 
goods. Concerts and art displays will be all around, with AKG 
collaborated public art, a studio in the West Falls Arts Center, and 

two concert venues. Residents will meander through the peaceful 
woods with sculptures up to the restored train depot, which will be a 
new stop on the Southtowns Scenic Byway and the multi-use trail 
connecting West Falls to nearby Orchard Park and other 
communities, bringing tourists into West Falls and making it an 
attractive, modern downtown area for its residents and a model for 
rural hamlets across the state. In conversations with community 
members, volunteers, business owners, and government officials, 
the Town of Aurora, in an effort to maximize the benefits from a NY 
Forward grant, would like to aim for a 40% matching commitment on 
private projects and a 10-15% commitment from non-profits.
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Project 1 Blueberry Treehouse Farm, Café

On over 11 acres of property between the historic “Main St” 
of West Falls and the multi-use trail is a unique ecotourism 
site with seasonal blueberry picking, a treehouse café, and a 
music venue, that together see over 30,000 visitors a year. 
The location also houses Buffalo Treehouse, a growing and 
expanding design and build firm committed to using natural, 
repurposed, and upcycled materials to create structures, 
objects, and spaces that transcend the mundane, many of 
which are located on site and are planned in the future.

The site has become so popular, there is the need to add 
features and make improvements so that the businesses 
can grow. With NY Forward funding, the Blueberry 
Treehouse Farm will be able to restore the historical West 
Falls General Store (on the Main St.-facing side of the 
properties) back into a modern general store for the hamlet, 
a key part to a walkable community. Additionally, the project 
envisions remodeling of apartments for short-term rentals 
and making other improvements to allow this site to continue 
to expand, create more jobs, and grow as a key destination 
for the Hamlet of West Falls.

Expanding Agritourism Complex and General Store — 1887 and 1897 Davis Rd.

Project Sponsors
Blueberry Treehouse Farm, Jyl and Rico Rivera 
(building owner)

Estimated Project Cost
$389,000

Funding Match Possibilities
Private funds
Construction loan

Project Timeline
1-2 years

Exterior Renovations
• Exterior building finishes - $21,000
• Renovations back to a general store commercial space - 

$50,000
• Permanent landscaping exterior - $5,000

Energy Efficiency
• Electrical updates to complex - $18,000
• Solar panels added to exposed barn roof - $50,000

ADA Accessibility
• Expanded and improved public bathrooms - $15,000

Health outdoor recreational and 
cultural opportunities
• $15,000Apartment buildouts - $80,000
• Additional luxury treehouses for short-term rental - 

$150,000-$250,000 each

Fit with Vision Statement
• Unique hamlet atmosphere
• Walkable community
• Green community
• Intriguing local amenities
• Family-oriented cultural activitiesUnique hamlet 

atmosphere
• Family-oriented outdoor activities

Alignment with 
NY Forward Goals

Create an active downtown and 
sense of place

Attracting new businesses with a mix 
of uses for residents and visitors

Enhancing public spaces that serve the 
existing community and those around 
the region

Growing the local property tax

Providing amenities that support and 
enhance downtown living and quality

Reducing greenhouse gas emissions and 
support investments that are more 
resilient to future climate change impacts
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Project 2 West Falls Center for the Arts

The West Falls Center for the Arts (WFCFA) is a rural 
nonprofit launched in a historic building that previously was 
the original West Falls firehall. The building was renovated 
into a beautiful venue that serves as a regional host to local, 
national, and international artists. WFCFA’s vision is to 
increase access to a variety of cultural and artistic 
programming for a diverse rural community and audiences 
including services for youth; veterans; refugees; and 
caregivers of loved ones with dementia, Alzheimer’s, and 
intellectual disabilities.

The extraordinary success of the West Falls Center for the 
Arts, as it serves 10,000 patrons annually and growing, has 
accentuated the need for the organization to grow with its 
audiences. To that end, and to accommodate another 5,000 
to 10,000 patrons annually, or 20,000 patrons a year, West 
Falls Center for the Arts must improve its grounds. The 
proposed project will improve safety, increase audience 
capacity, improve visibility, increase accessibility for those 
with physical challenges, and elevate West Falls Center for 
the Arts profile as a regional cultural institution.

Exterior Renovations
• Replace building façade and street appeal by continuing 

Hemlock siding
• Improved signage on building consistent with current 

branding
• Outdoor concert stage and lighting

Energy Efficiency
• Replace windows with high energy efficiency windows
• Update HVAC
• ADA accessible entry to new stage and current building

Fit with Vision Statement
• Unique hamlet atmosphere
• Walkable community
• Green community
• Intriguing local amenities
• Family-oriented cultural activitiesUnique hamlet 

atmosphere
• Family-oriented outdoor activities

Project Sponsors
West Falls Center for the Arts (non-profit)
William Panzica (building owner)

Estimated Project Cost
$500,000

Funding Match Possibilities
Private funds
Erie County grant

Project Timeline
1-2 years

Expanding Art Center — 1863 Davis Rd.

Alignment with 
NY Forward Goals

Create an active downtown and 
sense of place

Enhancing public spaces that serve 
the existing community and those 
around the region 

Providing amenities that support and 
enhance downtown living and quality

Reduce greenhouse gas emissions and 
support investments that are more 
resilient to future climate change impacts
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Project 3 West Falls Depot
Project Sponsors
Conor Schneider (building owner)

Estimated Project Cost
$469,905

Funding Match Possibilities
Private funds
Construction loan

Project Timeline
3 years

Historic Train Depot Conversion to Business and Rail Trail Stop — 397 Old Glenwood Rd.

The West Falls Depot is a historic train station built in 1917 – an 
edifice of immense historical significance in West Falls. Acquired 
in 2022 by its current owner, this project entails adaptive reuse 
strategies that will restore the depot’s original appearance while 
transforming this historic structure into a versatile mixed-use 
space that will utilize the entirety of its footprint. The project 
includes lifting the building and replacing the deteriorating wooden 
ground supports with a new concrete foundation, effectively 
doubling the building’s square footage and providing a place to 
neatly conceal the modern utilities that were not considered 106 
years ago in the original design. The originally unused upstairs 
area will also be converted into a studio-style apartment/rental 
unit. The Waiting Room and Agent’s Office will be meticulously 
restored to their original specifications, ensuring historical 
accuracy.

The restored West Falls Depot could serve as a community 
heritage museum and rail trail hub along the developing Erie 
Cattaraugus Rail Trail, complete with parking and restroom 
facilities for trail users. Likewise, restoring the baggage room and 
original 300-foot-long brick platform opens up opportunities for 
indoor/outdoor commercial enterprises, such as a café, bakery, or 
event venue. Its prominent location along Route 240 atop a broad 
hillside provides the perfect canvas for creating a welcoming 
gateway to West Falls. In recognition of this, the Town of Aurora 
has chosen to place the new West Falls Welcome Sign at the foot 
of the hill. The adjacent former rail bed presents an opportunity to 
reinstall a section of the original railroad tracks next to the building 
to display a railroad car, caboose, or steam locomotive.

Exterior Renovations
• Exterior trim restoration and painting $8,000
• Replica “West Falls” Station Signs $2,780
• Brick Platform and Sidewalk Restoration $30,000
• Landscape Front Hill, Install Retaining Wall and Decorative 

Fence $32,000
• Driveway and Parking Area $16,500
• Landscaping Finishes, Track Re-Installation $13,000
• Acquisition of Former BR&P Railroad Caboose for Display 

$65,000
• Install original-style Slate Roof and Clay Tile Ridge Caps 

$136,000

Energy Efficiency
• Interior Electrical $22,500
• HVAC $16,000
• Window and Door Restoration $22,000
• Exterior Electrical Work for Platform Lamps $6,000

Conversion to Mixed-Use
• Plumbing $15,125
• Interior Restoration and Finishes $85,000

Fit with Vision Statement
• Unique hamlet atmosphere
• Walkable community
• Green community
• Intriguing local amenities
• Family-oriented cultural activitiesUnique hamlet atmosphere
• Family-oriented outdoor activities

Alignment with 
NY Forward Goals

Create an active downtown and 
sense of place

Attracting new businesses with a mix 
of uses for residents and visitors

Enhancing public spaces that serve the 
existing community and those around 
the region

Growing the local property tax

Providing amenities that support and 
enhance downtown living and quality

Reducing greenhouse gas emissions and 
support investments that are more 
resilient to future climate change impacts
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Project 4 Erie Cattaraugus Rail Trail (ECRT)
Project Sponsors
Erie Cattaraugus Rail Trail 501(c)(3)

Estimated Project Cost
$642,000 or $1,304,000 (depending on limestone vs. 
asphalt cover)

Funding Match Possibilities
Donations ($369,800 spent on other projects already)

Project Timeline
1-2 years

Alignment with 
NY Forward Goals

Enhancing public spaces that serve 
the existing community and those 
around the region 

Providing amenities that support and 
enhance downtown living and quality

Reduce greenhouse gas emissions and 
support investments that are more 
resilient to future climate change impacts

Erie Cattaraugus Rail Trail (ECRT) is a 501(c)3 not-for-profit 
organization that serves as trail manager for a 27-mile 
recreational trail built on the Buffalo-Pittsburgh (BPRR) rail line 
extending through and connecting to five municipalities in 
Buffalo’s south towns, including the Hamlet of West Falls. The 
ECRT trail system will be a vital, significant community 
connector. It will link business, cultural, and recreational 
amenities to each other and to communities north and south of 
West Falls, encouraging increased visitor frequency and safe 
access to these assets. It will also provide West Falls residents 
with an easily accessible, ADA compliant recreational resource. 
With NY Forward support for the development of the 3.1 mile 
section of the ECRT trail, West Falls will become a stronger, 
healthier, more economically vibrant community. ECRT will 
continue to be a significant economic generator well into the 
future.

The community has overwhelmingly supported the ECRT in 
West Falls. ECRT, with the assistance of the Town of Aurora, has 
worked to mitigate concerns along the trail and achieved a 
unanimous 5-0 resolution of support from the Town of Aurora as 
a result. Considerable measures were taken to negotiate and 
sign an agreement with the West Falls Conservation Society to 
ensure that both this organization and the trail may co-exist for 
many years to come.

1. Trail Surfacing – Surface existing 3.1 mile rail corridor with 
6 inch depth by 10 foot width 
• Option A Limestone surface – use compacted <1 inch 

crusher run - $390,000
• Option B Asphalt – use asphalt with limestone base - 

$852,000
2. Culvert and Drainage Repair – Three locations requiring 

new culverts and fill of wash outs
• Behm Road Culvert (within the target area) - $35,000
• Transki Culvert (outside of target area) - $25,000
• Hopkins Culvert (outside of target area) - $25,000

3. West Falls Conservation Society – Install 500 feet of 
protection from birdshot on trail
• Option A: Fence-based wall with overhang, 12 ft. height - 

$150,000
• Option B: Box culvert, 3 sided with cutouts on West side - 

$350,000
• Option C:Highway sound barrier wall, 12 ft. height - 

$300,000
4. Old Glenwood Road (North) Trail Access & Parking (outside 

of target area) – 6 car lot - $7,500
5. Mile markers, road crossings, general signage – $5,000

Fit with Vision Statement
• Walkable community
• Green community
• Intriguing local amenities
• Healthy living
• Family-oriented outdoor activities

Multi-Use Trail Connecting West Falls to Surrounding Communities
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Project 5 The Dog Bar

The Dog Bar Restaurant located at 1913 Davis Road has 
been owned and operated consistently by The Schenne 
Family since 1941.  The building, which dates back to 1808, 
has had many uses over the years — fire hall, first aid 
facility, dance hall, hotel, residence, stagecoach transfer 
station, tavern, bar and restaurant. The first floor of the 
property is designed as a mini-museum devoted to West 
Falls and the surrounding areas and is used as a full service 
restaurant. The second floor currently has four apartments.

The Dog Bar is located right on “Main Street” in West Falls 
and is a historic and cultural icon for the area. NY Forward 
funding would enable building restoration necessary to 
restore the building to its historic appearance and also to 
increase energy efficiency.

Improve energy efficiency
• Replace exterior siding of building and add new insulation
• Replace boiler with energy efficient option
• Various electrical upgrades

Improve ADA accessibility
• Interior renovations of bathrooms for accessibility

Restore historic appearance
• Re-add side porch and railing on front second level porch 

roof
• Exterior deck
• Replace exterior siding

Diverse housing
• Remodel additional apartment

Project Sponsors
The Dog Bar

Estimated Project Cost
$480,000

Funding Match Possibilities
Private funds

Project Timeline
1-2 years

Alignment with 
NY Forward Goals

Create an active downtown and 
sense of place

Attracting new businesses with a mix 
of uses for residents and visitors

Enhancing public spaces that serve the 
existing community and those around 
the region

Growing the local property tax

Providing amenities that support and 
enhance downtown living and quality

Reducing greenhouse gas emissions and 
support investments that are more 
resilient to future climate change impacts

1913 Davis Rd
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Project 6 Florence Agora

1929 Davis Rd. is currently operated as an accessory facility for 
Butter Block, a successful and popular bakery at 426 Rhode 
Island Street in Buffalo (project applicants). Located centrally near 
The Dog Bar, the building’s exterior is not consistent with the 
surrounding buildings or the Town of Aurora’s West Falls Overlay 
and Design Guidelines for West Falls.

With NY Forward funds, the building would be converted into a 
grocery store/market with a café. With the nearest grocery store 
over 8 miles away, “Florence Agora” would offer locally sourced 
goods and produce from the surrounding community and serve as 
the center of town where residents can meet and gather their 
provisions on a daily basis. The specialty grocery store would be 
a healthy opportunity with local, fresh foods with economical 
prices and a high-end feel. Additionally, Florence Agora would 
have a small café as a gathering place and for visitors to the area.

The project would provide a healthy option for local residents 
wishing to benefit from the walkable community we are creating. 
Additionally, the café would serve as an additional “Main St.” 
amenity. Finally, the building’s renovations would bring the 
building into line with the Design Guidelines and further promote 
West Falls as a unique destination for visitors.

Exterior renovations
• Full 20’ High Glass Garage Door (front only) - $20,000
• Replace front door with commercial glass door - $3,000
• Patio install with possible stamped concrete in front to side 

walk, Awning, Seating - $35,000
• Paint/Facade/Street Appeal/Siding/Mural (north side of building) 

- $20,000
• Branding and Vinyl Decals (windows) - $1,000
• Street Signage on building (front) - $5,000
• Resurface floors - $30,000

Energy efficiency
• Low energy exterior Lighting upgrade to accommodate 

customers (possible timer system) - $3,000

ADA Accessibility
• Expand existing bathroom to make handicap accessible and 

refinish - $5,000

Fit with Vision Statement
• Unique hamlet atmosphere
• Walkable community
• Green community
• Intriguing local amenities
• Healthy living

Project Sponsors
Jason Kroll, Colleen Stillwell, Butter Block Bakery, Keith 
Warning (building owner)

Estimated Project Cost
$122,000

Funding Match Possibilities
Private funds

Project Timeline
1-2 years

Alignment with 
NY Forward Goals

Create an active downtown and 
sense of place

Attracting new businesses with a mix 
of uses for residents and visitors

Enhancing public spaces that serve the 
existing community and those around 
the region

Growing the local property tax

Providing amenities that support and 
enhance downtown living and quality

Reducing greenhouse gas emissions and 
support investments that are more 
resilient to future climate change impacts

Local Market Store and Cafe with Bakery —1929 Davis Rd
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Project 7 West Falls Grist Mill
Historic Mill Coffeshop — 1906 Davis Rd.

Project Sponsors
Scott Bieler (building owner)

Estimated Project Cost
$288,000

Funding Match Possibilities
Private funds

Project Timeline
1 year

The historical grist mill, long an eye soar on the “Main St.” of 
West Falls, was purchased by Scott Bieler, who reclaimed 
and fully remodeled it. Built in 1866, the grist mill housed 
Arlen’s Old Mill Store in the 1960s and has always been a 
popular landmark for West Falls.

With NY Forward funds, the grist mill’s interior would be 
renovated to create a commercial space for lease for a small 
business, such as a coffee shop. The coffee shop would 
continue the legacy of the grist mill by providing a 
comfortable and casual meeting spot for every generation. It 
will be a welcoming gather spot where the community can 
share daily conversation, a children’s story time, or an 
exchange of personal stories, while enjoying a coffee, tea, 
or other non-alcoholic beverage. The coffee shop would be 
a unique people hub within a warm and inviting, community 
embracing, historic landmark. The décor will include artifacts 
and interesting signage that tells the story of the mill, the 
creek, and the surrounding history. The coffee shop would 
be a gathering place for all generations where conversation, 
coffee, and community come together.

General
• Materials and labor for 1,200 sq. ft. coffee shop on first 

floor
• Tap into Erie county water street
• Install a sand filter system to accommodate necessary 

bathroom facilities
• Kitchen area

Energy Efficiency
• Provide all necessary HVAC equipment for heating and 

cooling

ADA Accessibility
• Two accessible bathrooms

Fit with Vision Statement
• Unique hamlet atmosphere
• Walkable community
• Green community
• Intriguing local amenities
• Healthy living

Alignment with 
NY Forward Goals

Create an active downtown and 
sense of place

Attracting new businesses with a mix 
of uses for residents and visitors

Enhancing public spaces that serve the 
existing community and those around 
the region

Growing the local property tax

Providing amenities that support and 
enhance downtown living and quality

Reducing greenhouse gas emissions and 
support investments that are more 
resilient to future climate change impacts
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Project 8 West Falls-Colden Community Library

The West Falls-Colden Community Library, located on the “Main 
Street” of West Falls, has been operating independently by 
volunteers since 2006 when the Erie County Library Association 
closed it and a contingent of community members raised funds 
and resources to save it and keep it open. A central part of the 
community, the library has many popular children and adult 
programs and provides much needed computers and wi-fi 
access to the community. The building itself is unique in that it 
was built as part of the Works Progress Administration (WPA) 
after being housed in several different homes. The original 
section of the library was of stone construction and is likely the 
first WPA completed project in Erie County and the only stone 
building ever erected under the WPA.

NY Forward funds would allow the library to expand as a 
community center and meeting place and to further its mission of 
serving all residents of West Falls. Additionally, the library would 
be modernized to improve energy efficiency with the goal of 
being fully operated by solar. Located across from the dam site 
and park, the library’s unique features make it an important part 
of the downtown area.

Exterior renovations/Historic Appearance
• New exterior community sign - $8,500
• Permanent landscaping features - $35,000
• Exterior clapboard siding - $44,000
• Pointed up exterior stone - $18,600

Energy efficiency
• Install high efficiency furnaces and air conditioning - $24,300
• Replace hot water heater - $2,700
• Replace windows, including rebuilding the bow window roof 

and base - $38,600
• Install LED lighting (interior and exterior) - $14,600
• Roof replacement, including installation of solar panels - 

$46,750 (solar)

ADA Accessibility
• Install elevator - $245,000
• New entry walkways - $11,200
• Changes to and paving parking for ADA accessibility - $32,500

Fit with Vision Statement
• Unique hamlet atmosphere
• Walkable community
• Green community
• Intriguing local amenities
• Family-oriented cultural activities

Project Sponsors
West Falls-Colden Community Library (501(c)(3)), 
Town of Aurora (building owner)

Estimated Project Cost
$552,250

Funding Match Possibilities
Grants and public funds

Alignment with 
NY Forward Goals

Create an active downtown and 
sense of place

Attracting new businesses with a mix 
of uses for residents and visitors

Enhancing public spaces that serve the 
existing community and those around 
the region

Providing amenities that support and 
enhance downtown living and quality

Reducing greenhouse gas emissions and 
support investments that are more 
resilient to future climate change impacts

Volunteer Library and Community Center —1966 Davis Rd.
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Project 9 General Store

This classic, turn-of-the century storefront building in the 
heart of West Falls is a major piece of the historic landscape 
of the hamlet. The concept for this building is to create a 
mixed-use property true to its historical roots and look that 
combines a wellness center, retail space, a bed and 
breakfast, and apartments that would allow new families to 
move into an affordable location within the walkable/bikable 
community.

Exterior renovations
• New Footer / Foundation Walls / Piers $125,000.00
• Rebuild Front Porch $55,000.00
• Tower Addition Framing $45,000.00
• Tower Addition Dry-Out $25,000.00
• Tower Addition Windows / Doors $25,000.00
• Tower Addition Roofing / Gutters / Trim $35,000.00
• Trim / Re-Side Structure $75,000.00
• Tower Addition Finishing $65,000.00
• Exterior / Landscaping $25,000.00
• Plumbing/septic $25,000.00

Energy efficiency
• Insulation $60,000.00
• Electrical $20,000.00
• Heat $35,000.00
• Slabs $35,000.00
• Solar roof $50,000.00

Diverse housing
• Apartment #2 (2 BR) Renovation $35,000.00
• Apartment #4 (2 BR) Renovation $25,000.00
• Apartment #3 (1 BR) Renovation $25,000.00
• Apartment #5 (3 BR) Renovation $65,000.00

ADA Accessibility
• Lift/excavation $75,000

Fit with Vision Statement
• Unique hamlet atmosphere
• Walkable community
• Green community
• Intriguing local amenities
• Healthy living

Project Sponsors
Chaz Vance (building owner)

Estimated Project Cost
$875,000

Funding Match Possibilities
Private funds

Project Timeline
1 year

Historic Former General Store to Modern Mixed-Use with Diverse Housing —1963 Davis Rd

Alignment with 
NY Forward Goals

Create an active downtown and 
sense of place

Attracting new businesses with a mix 
of uses for residents and visitors

Growing the local property tax

Providing amenities that support and 
enhance downtown living and quality

Reducing greenhouse gas emissions and 
support investments that are more 
resilient to future climate change impacts
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Project 10 Public Improvements

Streetscapes are integral to the character and feel of a given 
area. The NYS Department of Transportation has announced 
$4.1 million in improvements to Davis Rd. that will go a long way 
to improving the walkability of the area (including ADA compliant 
curb ramp upgrades and new sidewalks on both sides of the 
street in the downtown area). However, this project is limited and 
does not include the elements that could be installed with NY 
Forward Funding. Our vision for West Falls includes three 
aspects, which will help to make West Falls a destination:
• Improving the look, feel, and safety of the downtown area 

with 112 lantern post top luminaire ornamental light poles, 
five type “LS” crosswalks, and a traffic signal pole with a 
mast arm and R.Y.G. signal, and additional parking

• Improving the connections to the developing multi-use trail, 
including extending sidewalks that would divert foot and 
bike traffic from the trail crossing at the West Falls Depot 
through the hamlet and then back onto the trail at Bridge 
St., and wayfinding with signs about historic West Falls and 
the amenities it offers (including a welcome board and map 
at the West Falls Depot)

• Improving the public amenities, including unique, ADA 
compliant playgrounds in the small town parks, a Wi-fi 
access site near the library, lighting on the dam site, and a 
West Falls-themed sculpture at the central corner

The project costs would consist of (including engineering):
Falls Rd. Site
• Extension of sidewalk to playground site - $21,523
• Parking - $11,884
• Playground - $325,000
• Pedestrian safety features - $24,343
• Drainage - $44,753
• Other - $69,038

Davis Rd. (“Main St.”)
• Sidewalk extension - $175,000 (depends on final NYS DoT 

plans)
• Park improvements - $27,068
• Playground - $325,000
• Lighting - $728,000
• Pedestrian safety features - $58,096

Old Glenwood Rd.
• Sidewalk extension - $19,245
• Pedestrian safety features - $4,041
• Other, including signage - $71,251

Bridge St.
• Sidewalk extension - $49,980
• Pedestrian - $2,886
• Other, including signage - $77,225

Fit with Vision Statement
• Unique hamlet atmosphere
• Walkable community
• Green community
• Healthy living
• Family-oriented Outdoor Activities

Project Sponsors
Town of Aurora

Estimated Project Cost
Up to $2,034,333

Funding Match Possibilities
Grants and public funds

Project Timeline
2 years

Alignment with 
NY Forward Goals

Create an active downtown and 
sense of place

Enhancing public spaces that serve 
the existing community and those 
around the region 

Providing amenities that support and 
enhance downtown living and quality

Reduce greenhouse gas emissions and 
support investments that are more 
resilient to future climate change impacts

Main St. Streetscape, Playgrounds, and Wayfinding — Davis Road (Main Street)



NY Forward ApplicationHamlet of West Falls Round 2 P—19

Project 11 Public Art

West Falls is a historic and unique hamlet where history is still 
being made. In addition to the historic buildings and projects, 
West Falls is also a vibrant community today with residents who 
are passionate about their area. The West Falls community has 
identified several potential areas for public art displays and has 
discussed the opportunities with the AKG Museum and with 
property owners, who are supportive. If approved, the project 
costs would be split and the community and the AKG Museum 
would identify artists and finalize locations. The Town of Aurora 
plans to heavily involve the West Falls Art Center community and 
its West Falls Advisory Board on this exciting project.

The imagery at the right is an example project of an AKG 
Museum collaboration with a rural community.
 

Fit with Vision Statement
• Unique hamlet atmosphere
• Walkable community
• Intriguing local amenities
• Family-oriented cultural activities

Project Sponsors
Town of Aurora
Mona Cook (property owner)
Jason Kroll/Keith Warning (property owner)

Estimated Project Cost
$85,000

Funding Match Possibilities
AKG matching funds, grants

Project Timeline
1-2 years

Alignment with 
NY Forward Goals

Create an active downtown and 
sense of place

Enhancing public spaces that serve 
the existing community and those 
around the region 

Providing amenities that support and 
enhance downtown living and quality

AKG Museum Collaboration Public Art
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Project 12 Public Nature Trails & Sculpture Park

In a community collaborative project, three of the proposed 
project applicants are joining together to support a public art and 
nature trail that would connect three of the community’s 
amenities: the multi-use trail, the Blueberry Treehouse Farm, 
and the West Falls Center for the Arts. Additionally, this would 
connect the trail to the “Main Street” as well for additional 
access. Preliminary conversations about design have been held 
between the artists at Blueberry Treehouse Farm, the West Falls 
Center for the Arts, and Griffis Sculpture Park in Ashford, NY.

ADA accessible access from multi-use trail to public art and 
nature trail - $35,000

Sculptures and public art - $89,000

Fit with Vision Statement
• Unique hamlet atmosphere
• Walkable community
• Green community
• Intriguing local amenities
• Family-oriented cultural activities
• Healthy living
• Family-oriented outdoor activities

Project Sponsors
West Falls Center for the Arts (non-profit), William 
Panzica (building owner), Blueberry Treehouse Farm, 
Jyl and Rico Rivera (building owner), Erie Cattaraugus 
Rail Trail

Estimated Project Cost
$124,000

Funding Match Possibilities
Private funds, Erie County grant

Collaborative Public Art and Nature Trail Connecting Multi-Use Trail to Downtown
1863 Davis Rd., 1887, and 1897 Davis Rd. (and multi-use trail)

Alignment with 
NY Forward Goals

Create an active downtown and 
sense of place

Enhancing public spaces that serve 
the existing community and those 
around the region 

Providing amenities that support and 
enhance downtown living and quality
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Administrative Capacity10
The Town of Aurora has full-time professional and administrative staff 
tasked with the operations of a municipality. The Town has received, 
administered, and successfully completed many large NYS & Erie 
County grants for infrastructure and municipal projects. If awarded a 
NY Forward grant, the Town would enhance its existing staff with the 
resource of a grant administration consultant, engineer, and project 
manager well experienced with the requirements and compliance 
required to implement the grant.

The entire Town Board, including the Supervisor, together with 
Planning Board Chairman Doug Crow, was involved in bringing the 
NY Forward grant to completion. The team was led by 
Councilmember Luke Wochensky, who has played an active role in 

similar projects and is also the Climate Smart Community Task Force 
Coordinator for the Town of Aurora. Councilmember Charles Snyder 
has experience in construction and brings this background and his 
experience managing the complete reconstruction of a building for 
Aurora’s town hall to the project. The Town also has a number of very 
active committees that include residents and volunteers who are 
responsible for specific areas of concern, including environmental 
concerns.

Together with the resources of persons engaged specifically to 
implement the NY Forward grant, our active elected officials and 
committee members will ensure that the project is completed on time 
and with maximum impact for the community.

On behalf of the West Falls community and the entire Town of Aurora, 
we thank you for your consideration of this application. 


We feel that the NY Forward program was designed specifically for 
places like West Falls – a rural hamlet that needs some assistance to 

become the place that we know it can be. 

With your help, West Falls will truly be a new type of rural hamlet that 

can serve as a model for similar communities throughout the state. 

We encourage you to consider the needs of smaller communities like 

West Falls when making your decision.
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Letters of Support11

1. Hon. Mark Poloncarz, County Executive, Erie County 

2. Hon. Nicholas A. Langworthy, Congressman, U.S. House of Representatives 

3. Hon. Patrick M. Gallivan, Senator, NYS Senate - 60th District 

4. Hon. David DiPietro, Assemblymember, NYS Assembly – 147th District 

5. Hon. James Malczewski, Erie County Legislature – 10th District 

6. Hon. James J. Bach, Supervisor, Town of Aurora 

7. Hon. David M. Gunner, Superintendent of Highways, Town of Aurora 

8. Hon. John Farrell, Chairman, Board of Fire Commissioner, West Falls Fire Company, 
Aurora Colden Fire District #6 

9. Douglas Crow, Planning Board Chairman, Town of Aurora 

10. Victoria R. Sturman, Executive Director, Greater East Aurora Chamber of Commerce 

11. Zach Boehler, Public Arts Projects Coordinator, Buffalo AKG Art Museum 

12. Donna Schwarzenholzer (Board President), Carol Happy (Board Vice President), 
Joanie Long (Board Secretary), John Sacco (Board Treasurer), West Falls-Colden 
Community Library 

13. Deborah Fenn, Director, Erie Cattaraugus Rail Trail 

14. Bill and Carolyn Panzica, West Falls Center for the Arts 

15. Conor W. Schneider, 397 Old Glenwood Rd. 

16. Jyl and Ricardo Rivera, Buffalo Treehouse LLC, The Blueberry Treehouse Farm 
LLC, & Rivera Rentals, 1895, 1897, & 1887 Davis Rd. 

17. Linda Schenne, The Dog Bar 

18. Chaz Vance, 1963 Davis Rd. 

19. Colleen Stillwell, Jason Kroll, Keith Warning, Florence Agora, 1929 Davis Rd. 

20. Keith Warning, 1928 Davis Rd. 

21. Scott Bieler, Grist Mill 

22











LEGISLATIVE CHAMBERS | 92 FRANKLIN STREET | BUFFALO, NY | 14202 | (716) 858-8922 

 

ERIE COUNTY LEGISLATURE 
HON. JAMES MALCZEWSKI 

10th District Legislator 

September 26, 2023 

Ms. Karen Utz 
Regional Director 
Regional Economic Development Council 
95 Perry Street 
Suite 500 
Buffalo, NY 14203 

Re: NY Forward Grant Application for the Hamlet of West Falls, Town of Aurora 

Dear Ms. Utz, 

I am writing to you today to express my support for the Town of Aurora’s Round 2 NY Forward 
application for the historic Hamlet of West Falls.  

The Hamlet of West Falls is a vibrant community with a strong history and an ideal candidate for 
NY Forward funding. Over the past four years, West Falls has been undergoing an amazing 
transformation. The vision for West Falls is to capitalize on its unique, small-town, historic 
character while pursuing economic activity to create a community that is a thriving, walkable, and 
equitable place. Building off recent commercial and other growth, West Falls seeks to foster new 
projects that cultivate investment and attract new residents, including preserving and adaptively 
reusing historic buildings, creating new and diverse housing choices, and investing in parks, trails, 
and placemaking. The community of West Falls is becoming a local destination for agrotourism, 
healthy recreational activities for families, and a meeting place for many vibrant community 
organizations. 

Awarding NY Forward funding to West Falls would allow it to continue its momentum in 
advancing the economic development and revitalization of the entire area, including the 
surrounding towns of Colden and Orchard Park. Please give the Town of Aurora full consideration 
for this much-needed grant for the Hamlet of West Falls. 

Sincerely, 

 

 
James Malczewski 
Erie County Legislator, District 10 

  



















September 28, 2023

To Whom It May Concern:

The Public Art Initiative was born in 2013 out of a partnership 
between the Buffalo AKG Art Museum and Erie County, soon after 
joined by the City of Buffalo. Since then, in more than 80 murals, 
installations, residencies, and works of sculpture, we have sought to installations, residencies, and works of sculpture, we have sought to 
empower artists, inspire viewers, and strengthen a sense of our 
shared landscape with art that reflects the beauty and vitality of the 
many communities that shape it.

Through partnerships, the museum fosters work by local ground-Through partnerships, the museum fosters work by local ground-
breakers and international icons alike, individuals and collectives 
who are innovating in their practices as they reach out to bring the 
community in. The Buffalo AKG Art Museum Public Art Initiative 
supports the Hamlet of West Falls in its desire to include public art 
in its community and we look forward to collaborating with our 
partners in West Falls to help realize that mission. 

Best,

Zack Boehler

Public Art Project Coordinator
Buffalo AKG Art Museum
1285 Elmwood Ave.
Buffalo, NY 14222

zboehler@buffaloakg.org
716-270-8236716-270-8236



September 28, 2023 
 
Dr. Katherine S. Conway-Turner and Mr. Eric Reich, Co-Chairs 
WNY Regional Economic Development Council 
 
Re:  NY FORWARD Grant Application for the Hamlet of West Falls submitted by the 
        Town of Aurora, Erie County, NY 
 
To: Ms. Karen Utz; Regional Director  
 
Please know of our full support of the $600,000 NY FORWARD Grant application for 
the revitalization of the Hamlet of West Falls Target Area along Route 240 from 
Bridge Street to Old Glenwood Road. 
 
The West Falls-Colden Community Library, at 1966 Davis Road, is located along the 
Cazenovia Creek and sits next to the bridge, directly across Bridge Street. The 
library became affiliated with the State Library Association on 1929-1930, and then 
eventually part of the county library when the Erie County Library came into being.  
 
In 2006, the Erie County Library Association closed our library. A contingent of 
community members gathered together to create the West Falls-Colden Community 
Library, a 501C run entirely by volunteers. The building itself is owned by the Town 
of Aurora but we depend entirely on donations from the community to sustain our 
book, dvd and magazine collections, run children and adult programs, provide 
computers to the community, and purchase supplies to meet our daily needs. 
 
Our building’s history is unique in that it was built as part of the Works Progress 
Administration (WPA) after being housed in several different homes of West Fall’s 
residents. The original section of the library was of stone construction, with the 
boulders coming from the Miller Farm on Knapp Road. We believe our library was 
the first WPA completed project in Erie County and the only stone building ever 
erected under the WPA, based on information found in our files.  
 
A NY FORWARD grant for the hamlet of West Falls would benefit our library by 
helping to make improvements to our building façade, as well as much needed 
updates to the inside of the building where our community meets (please see 
attached list). The unique characteristics of our hamlet will greatly benefit if this 
grant is given to our community. We ask that you please award this crucial NY 
FORWARD funding for the Hamlet of West Falls to provide planning and 
implementation funds.  
 
Sincerely,  
 
Donna Schwarzenholzer - Board President     Carol Happy - Board Vice President          
 
Joanie Long  - Board Secretary                              John Sacco - Board Treasurer 
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September 28, 2023 
 
 
Dr. Conway-Turner 
M. Eric Reich 
Co-chairs:  WNY Regional Economic Development Council 
 
RE:  NY Forward grant application for the Hamlet of West Falls, 
        Submitted by the Town of Aurora, Erie County, NY 
 
Dear Dr. Conway-Turner and Mr. Reich: 
 
This letter is to express the full support of Erie Cattaraugus Rail Trail, Inc. of the 
NY Forward Grant application for $4.5 million of funding for downtown 
revitalization in the Hamlet of West Falls, target area along Route 240 from 
Bridge Street to Old Glenwood Road. 
 
NY Forward supports a more equitable downtown recovery for New York’s 
smaller, more rural communities, focusing on hamlets and villages. This 
precisely describes the needs in the West Falls community.  Its center serves a 
local economy and has a distinct, attractive, personal character when 
compared to larger, more metropolitan towns.  West Fall’s unique character is 
reflected in its small-scale street scape, architecture design, its quaint, 
traditional “town square” around which commercial, residential, cultural and 
recreational amenities revolve.  The 27-mile rail-banked Erie Cattaraugus Rail 
Trail runs parallel to these features, connecting them to one another and to 
villages and towns along the former rail corridor, enhancing and encouraging 
further economic growth and community well-being. 
 
A NY Forward grant will restore significant building renovations, activate vacant 
shops, enhance the Hamlet with public art, improve local parks and advance 
our planned 3.1 mile interconnective trail initiative.  These aspects are vitally 
important and will create the quite economic generator this Hamlet so richly 
deserves. 
 
A NY Forward grant will facilitate targeted capacity building by consultants, 
providing guidance and technical assistance.  It will have a ripple effect 
regionally, strengthening the Hamlet of West Falls and its partner, the Town of 
Aurora in pursuing and implementing complementary funding opportunities. 
 
On behalf of Erie Cattaraugus Rail Trail, I ask that you award the crucial NY 
Forward funding for the Hamlet of West Falls. 
 
Sincerely, 
 
Deborah H. Fenn; Board of Directors 
Erie Cattaraugus Rail Trail, Inc. 

___________________________ 

Preserving History 

Connecting Communities 

EXECUTIVE BOARD: 
President 

Mary Brummer 
 

Vice President 
Gary Koeppel 

 
Treasurer 

John Landi 
 

Secretary 
Laura Gunderson 

 
DIRECTORS: 

Robert Ballard 
Mike Conway 

Murray Covello 
Paul Cramer 

Deborah H. Fenn 
Thomas Grogan 

Clinton H. Holmes 
Kathleen McCrone 

Antonio Miceli 
Dale Morris 
Steve Musso 

Tyrone Palaganas 
Gerald F. Reger 

Lisa Rood 
Jeff Sellers 

Deborah Stellrecht 
Dorthea Wattles 

Lauren Weber, Esq. 
 

Richard LeFeber, Director Emeritus 
Jim Slominski, Railroad Historian  

 

 
 



 

 

West Falls Center for the Arts Capital Grounds 
Project to Meet the Needs of Our Diverse Patrons 

Project Description 

West Falls Center for the Arts (WFCFA/Center) is a rural nonprofit launched in 
a historic building that previously was the original West Falls firehall and home 
to nationally renowned Butterwood Desserts. Through 1000’s of volunteer hours 
and local sourcing of labor, the building was renovated into a beautiful venue 
that serves as a regional host to local, national, and international artists. 
WFCFA’s vision is to increase access to a variety of cultural and artistic 
programming for a diverse rural community and audiences including services 
for youth; veterans; refugees; and caregivers of loved ones with dementia, 
Alzheimer’s, and intellectual disabilities. This is accomplished by hosting 
programming at the Center, in outside venues, and during COVID, through 
various online platforms. The only center for the arts in the surrounding 
community that did not close during the pandemic, the Center’s mission is to 
combine experiential learning, professional and amateur collaboration, and 
targeted programming for high need populations that leverages the magic and 
evidence-based impact of music on special communities. This has been 
demonstrated through our Musical Memories Café (MMC) which serves 
caregivers and through an evidence-based assessment, provides interventions 
aimed at improving mental health and physical health. MMC is in expansion 
phase and is expected to impact 1,000s of caregivers and the loved ones they 
care for. 

WFCFA attendance has nearly quadrupled from approximately 1,800 (36 
concerts/yr-50ppl/ea) in 2018 to over 7,500 (75 concerts/yr-100ppl/ea) in 2022 
with 2023 expected to surpass 10,000. Finally, and most importantly, we are 
now producing one of the highest volumes of performances for a rural center for 
the arts across the Southern Tier, increasing concerts from 24 in 2018 to 104 in 
2019, to over 180 in 2022, a 750% growth. This has culminated in our first 
significant recognition as a Rising Star by the Arts Services Initiative of WNY. 

Through our Musical Memories Cafe program alone we have served over 5,000 
free lunches. 



 

 

WFCFA Annual Programming: Concerts=110, Memory Café Concerts=48, 
Southtowns Youth Orchestras=24, Veteran Programs=36; Large Annual 
events=4; Youth Instructional/Performances=24; Jam 
Sessions/masterclasses=12; Yoga/Meditation=52; Special Joint events with for 
profit orgs=6; and other concerts/programs. On average, the WFCFA has over 
310 concerts and programs throughout the year. This level of activity is 
unmatched by any other rural WNY center for the arts. Audiences come from all 
8 WNY Counties, PA, and Canada. 

Programs/Activities descriptions: 

•    Musical Memories Café for caregivers of loved ones with 
Alzheimers/dementia, as well well isolated adults. This program helps 
caregivers to expand their support network, access community resources, 
and address the incredible stress that comes along with caring for 
someone with dementia or Alzheimer’s. We are replicating this model 
with the support of the Wilson and Health Foundations throughout Erie 
and Niagara Counties and looking to expand throughout WNY and CNY.  

•  Concerts include Jazz, Classical, Blues, Americana and Bluegrass 
and includes local, national and international artists like Lonesome River 
Band, Alexis P. Suter, Ghost Town Blues, Bobby Militello, Durham 
County Poets…as well as hosting over 20 Grammy and Juno award 
winners. 

• WFCFA has spotlighted internationally celebrated artists like pianist Pete 
Malinverni, Banjo great Tony Trischka, World’s best flat pick guitarist 
Steve Kaufman, Doug Yeomans winner of the North American Rock 
Guitar Competition, and bassist Billy Sheehan, bringing world class 
music to our rural community. 

• Our Kids Jam pairs young people from 7 - 17, any instrument and any 
level, with professional musicians.  They practice all year on several 
genres of songs and have 5 performance opportunities in June at different 
venues and music festivals.  We also showcase young artists, having them 
open the shows for our weekend concerts. 

•    In collaboration with Power of Song, Inc., Blues for Vets, 211 
Vets and the Sportsmen Tavern; WFCFA offers guitar, ukulele and 



 

 

harmonica lessons for Veterans whose attendance is often their only 
opportunity for social interaction. 

• Our music therapy program, aimed at adult autistic individuals, uses 
music therapy in a group setting to provide healing, appropriate emotional 
expression, improved social interactions and interpersonal growth.  

•    We celebrate a Community Thanksgiving inviting refugees from 
Buffalo for their first Thanksgiving and offering a sense of community in 
celebration of diversity in food, music and friendship. 

•  
Project Description  

1. Paving and Adding Lights to Parking Lot and demo old buildings: 
Currently the lot is gravel with limited lighting and poses a challenge 
for those with physical limitations due to age and disability. Paving 
the lot and adding lighting ensures access for those with physical 
limitations and/or disabilities and improves safety for our patrons.  

2. Improved Signage: The West Falls Center for the Arts sign is old, 
outdated, and fails in every way to identify the building and 
organization. By improving the sign we will enhance the branding 
and visibility of the Center.  

3. Improving building facade and street appeal. Continuing the 
Hemlock siding and repairing gutters, windows, etc.. 

4. Outdoor Concert Stage: To address increasing programming demand 
during spring, summer and fall (and through Covid, learning the 
value of our outdoor space), WFCFA has cleared its back acreage 
and created an outdoor entertainment venue. The remaining 
component of this project is the drainage, landscaping and the 
construction of a concert stage. Once completed, we will be able to 
expand program offerings and in the event of another NY Pause or 
general quarantine/limits on distancing, we will be able to offer 
outdoor concerts versus indoor.  



 

 

5. Public Nature Trails and Sculpture Park connecting the Rails to 
Trails and Blueberry Treehouse Farm. 

6. New sound system for outdoor stage and improving the sound system 
for the indoor stage.  

7. Improvements to existing structure including updated HVAC,  
creating a usable office space, repairing outdoor facade, expanding 
existing kitchen, opening up the north side of building to add 
seating/viewing options, removing indoor pillars to improve sightline 
of patrons, and updating the restrooms.  

8. Updated AV system 

9. Handicapped accessible van and golf cart. 

10. Rehab historic barn to for use in outdoor events; restrooms, 
concessions… 

Broader Vision for West Falls and Southern Erie County 

Over the course of the next year, and in partnership with other cultural venues in 
West Falls, Aurora, East Aurora, and Southern Erie County, as well as the Erie 
County Rails to Trails, we will be developing a Southern Tier Cultural Trail. 
The goal is to promote cultural tourism throughout Erie County, to attract 
national and international tourism, and to the benefit of other tourist attractions 
across Erie County and the region. If funded, the proposed project will position 
West Falls Center for the Arts as a leader in this effort with the capacity and 
physical plant necessary to accomplish this ambitious goal. 

West Falls Center for the Arts Capital Grounds 
Project to Meet the Needs of Our Diverse Patrons 

Public Benefit and Need 

The extraordinary success of the West Falls Center for the Arts, as it serves 
10,000 patrons annually and growing, has accentuated the need for the 
organization to grow with its audiences. To that end, and to accommodate 
another 5,000 to 10,000 patrons annually, or 20,000 patrons a year, West Falls 



 

 

Center for the Arts must improve its grounds. The proposed project will 
improve safety, increase audience capacity, improve visibility, increase 
accessibility for those with physical challenges, and elevate West Falls Center 
for the Arts profile as a regional cultural institution. 

Public Need 

Over the past decade, the nation’s educational and economic development 
resources have slowly shifted from cultural and other “non-essential” pursuits to 
addressing essential needs during the COVID pandemic, enhancing our 
education system, addressing the drug epidemic, funding recovery from natural 
disasters, and building our economy. Nowhere is this shift more apparent than in 
rural America, where communities are dealing with diminishing populations; 
significant economic decline; and unprecedented challenges like alarming levels 
of opioid abuse, growing poverty levels, a mental health crisis, and an overall 
feeling of helplessness and isolation. WNY’s rural communities 
overwhelmingly mirror America’s rural crisis. The West Falls Center for the 
Arts, based in rural West Falls, is determined to become a catalyst for rural 
growth and economic development through the expansion of music, performing, 
visual, and other creative outlets for those who need it the most; children, 
elderly, and those who experience deep isolation. The founders and volunteers 
of The West Falls Center for the Arts have invested hundreds of man hours, 
tens-of-thousands of dollars of their personal resources, and an unrelenting 
determination to build a cultural facility out of an old firehall and bakery that 
will be at the center of a cultural and community renaissance and replicated 
throughout rural WNY. The Center hosts weekly performances, jam sessions, 
instrumental lessons, performing arts programs, target cultural programming, 
Musical Memories Cafes, and other cultural activities. Finally, we recognize 
that our board and partnerships with K-12 education, community agencies, and 
WNY colleges will be critical to our success. 

Summary 

Prior to the West Falls Center for the Arts, there was an old firehall and bakery, 
gravel parking lot, and a property with tremendous potential. From the financial 
investment of its founders and 1,000s of hours of volunteer hours, the West 
Falls Center for the Arts has become a major cultural institution in Erie County. 



 

 

The proposed project will complete the original vision of the Center as a 
comprehensive rural- based center for the arts.  



    
   Conor W. Schneider 

397 Old Glenwood Road    |    West Falls, New York 14170 
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September 27, 2023 
 
Ms. Karen Utz, Regional Director 
Regional Economic Development Council 
95 Perry St., Ste. 500 
Buffalo, NY 14203 

Re:  NY Forward Round 2 Grant Application – Hamlet of West Falls, Town of Aurora 
 
Dear Ms. Utz:  
 
As a lifelong resident of West Falls, Fire Commissioner of the Aurora Colden Fire District No. 6, and proud 
owner of the historic West Falls Train Depot, I am writing to express my heartfelt support for the Town of 
Aurora’s Round 2 NY Forward Grant Application aimed at revitalizing the Hamlet of West Falls. 
 
West Falls is a place of profound personal significance to me, having been my family’s home for nearly 80 
years. Four generations later, my family has watched this hamlet evolve, witnessing both progress and 
challenges that have shaped our community. This grant application presents a unique opportunity to reignite 
its former and now resurging vibrancy.  
 
The history of West Falls is deeply intertwined with the industries that once thrived here, supported by 
fertile farmlands, the presence of Cazenovia Creek, and the Buffalo, Rochester, and Pittsburgh Railroad 
(BR&P). While many of the structures and commercial buildings that once drove the community’s 
prosperity still stand, there remains untapped potential. Recent investment and improvements in landmarks 
such as the Old Grist Mill, General Store, and Community Library have demonstrated the promise of 
transformation. With the support of NY Forward funding, these community assets can be taken to the next 
level.  
 
As such, I am excited to share my plans for restoring life to the West Falls Depot, a historic train station 
built by the BR&P in 1917 – an edifice of immense historical significance in our region. The depot serves 
as a tangible link to our past, reminding us of the vital role that the railroad played in shaping our local 
economy and culture. It stands as a testament to the industrious spirit of the people who built it and the 
generations of travelers who passed through its doors. It is with a great sense of civic duty that I acquired 
the depot and embarked on this journey of restoring it to its former glory. Samples of early 1900s photos 
of the depot are enclosed at Exhibit A, along with photos of the depot as it appeared when I acquired the 
building in 2022 at Exhibit B. 
 
My vision entails adaptive reuse strategies that will restore its original appearance while transforming this 
historic structure into a versatile mixed-use space that utilizes the entirety of its footprint. This restoration 
project includes lifting the building and replacing the deteriorating wooden ground supports with a new 
concrete foundation, effectively doubling the building’s square footage and providing a place to neatly 
conceal the modern utilities that were not considered 106 years ago in the original design. The originally 
unused upstairs area will also be converted into a studio-style apartment/rental unit. The Waiting Room and 
Agent’s Office will be meticulously restored to their original specifications, ensuring historical accuracy. 
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The restored West Falls Depot could serve as a community heritage museum and rail trail hub along the 
developing Erie Cattaraugus Rail Trail, complete with parking and restroom facilities for trail users. 
Likewise, restoring the baggage room and original 300-foot-long brick platform opens up opportunities for 
indoor/outdoor commercial enterprises, such as a café, bakery, or event venue. Renderings depicting the 
potential adaptive reuse of the Depot’s interior are enclosed at Exhibit C. 
 
Its prominent location along Route 240 atop a broad hillside provides the perfect canvas for creating a 
welcoming gateway to our beloved hamlet. In recognition of this, the Town of Aurora has chosen to place 
the new West Falls Welcome Sign at the foot of the hill on my property. Exhibit D. Likewise, the adjacent 
former railbed presents an opportunity to reinstall a section of the original railroad tracks next to the 
building to display a railroad car, caboose, or steam locomotive. Copies of property surveys, historic site 
plans, and original building blueprints are enclosed at Exhibit E. 
 
To fully realize this vision and accomplish all I have outlined, I estimate an investment of approximately 
$778,000. To date, I have already committed over $143,000 of personal funds to this project over the past 
nine months, with plans to invest at least an additional $95,000 by the end of the year. The detailed 
breakdown of estimated costs and projected completion dates is enclosed for your reference at Exhibit F, 
as well as photos of recent improvements since December 2022 at Exhibit G. 
  
While this project represents a substantial financial commitment, the preservation of our heritage, 
stimulation of economic development, and instilling a renewed sense of pride in our hamlet are all 
invaluable outcomes that will result from this endeavor. Notably, restoring the West Falls Depot is pivotal 
for several compelling reasons: 

1. Preservation of Heritage: The depot is a valuable piece of our heritage, and its restoration will 
ensure that future generations can learn about and appreciate our local history. Historic preservation 
is an investment in our identity and culture. 

2. Tourism and Economic Development: Once restored, the West Falls Depot has the potential to 
become a tourist attraction, drawing visitors to our community, bolstering local businesses, leading 
to job creation, and stimulating economic growth in the area. 

3. Community Hub: The restored depot could serve as a community center, providing a space for 
local events, gatherings, and educational programs. It can become a focal point for community 
engagement and a source of pride for residents, as it once was decades ago. 

4. Aesthetic and Architectural Improvement: The Queen Anne Style architecture of the West Falls 
Depot is not only visually appealing but also historically significant. Its restoration will enhance 
the hamlet’s overall aesthetic and serve as a testament to our commitment to preserving our 
architectural heritage.  
 

My personal belief in the importance of this project is also mirrored by the sentiment of countless others 
within and outside our community. Notably, the Town of Aurora recently adopted a resolution in support 
of my ongoing application to list the Depot on the National Register of Historic Places. Exhibit H. 
Furthermore, my recent investments into the Depot have garnered substantial attention across social media 
and local news sources, reflecting the shared enthusiasm for revitalizing this cherished landmark and 
eagerness to know what the future holds for the building that has sat idle for the last 40 years. Exhibit I. 
 
While my passion for this project is unwavering, my financial circumstances as a recent law school graduate 
and newly admitted attorney impose certain limitations. Through the infusion of NY Forward funds, this 
restoration, preservation, and adaptive reuse project could realize its maximum potential, profoundly 
impacting the community by finally reopening the depot’s doors to the public for the first time in seven 
decades. However, without the assistance of additional resources, I find myself at a crossroads in deciding 





    
   Conor W. Schneider 

397 Old Glenwood Road    |    West Falls, New York 14170 
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EXHIBIT LIST 

 
A. Historic Photos of the Depot from the early-mid 1900s. 

B. Photos of the Depot as it appeared when I acquired it in 2022. 

C. Renderings depicting the potential adaptive reuse of the Depot’s interior. 

D. Rendering of the Town of Aurora’s “West Falls Welcome Sign” to be installed at the base of the 
Depot’s front hill. 

E. Surveys, historic site plans, and original blueprints for the Depot and parcel. 

F. Summary of Estimated Project Costs. 

G. Photos of the Recent Improvements and $143k Investment since December 2022. 

H. Copy of the Town of Aurora’s Resolution in Support of the Application to List the Depot on the 
National Register of Historic Places. 

I. East Aurora Advertiser News Article featuring the Depot. 

 



 

A. Historic Photos of the Depot from the early-mid 1900s. 
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B. Photos of the Depot as it appeared when I acquired it in 2022. 
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C. Renderings depicting the potential adaptive reuse of the Depot’s interior. 
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D. Rendering of the Town of Aurora’s “West Falls Welcome Sign” to be installed at the base of the 
Depot’s front hill. 
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E. Surveys, historic site plans, and original blueprints for the Depot and parcel. 
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   Conor W. Schneider 

397 Old Glenwood Road    |    West Falls, New York 14170 
 

 
 

F. Summary of Estimated Project Costs 
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Summary of Estimated Project Costs 
(*indicates stage completed and amount invested to date) 

Item Cost Projected Completion Date 
Temporary Emergency Roof Repair $3,125 10/13/2022* 
Property Acquisition $70,000 12/5/2022* 
Structural Repairs to Overhangs and Roof $36,500 4/13/2023* 
Exterior Siding Mill Work $4,324 5/5/2023* 
Chimney Restoration $4,700 5/30/2023* 
Upgrade Underground Electrical Service $2,860 6/20/2023* 
Standing Seam Metal Roof (Interim Solution) $18,300 6/27/2023* 
Tree Removal and Sitework $4,567 8/28/2023* 
Architecture, site engineering, and permit fees $7,500 11/15/2023 
Replace Former Railroad Drainage Culvert  $6,500 12/1/2023 
Lift Depot, Excavate Underneath, and Install Basement $95,000 12/31/2023 
Septic System $20,000 1/15/2024 
Interior Electrical  $22,500 1/31/2024 
HVAC $16,000 2/15/2024 
Plumbing $15,125 3/1/2024 
Window and Door Restoration $22,000 4/15/2024 
Interior Restoration and Finishes  $85,000 6/1/2024 
Exterior trim restoration and painting $8,000 7/15/2024 
Replica “West Falls” Station Signs $2,780 7/15/2024 
Exterior Electrical Work for Platform Lamps $6,000 8/1/2024 
Brick Platform and Sidewalk Restoration $30,000 8/31/2024 
Landscape Front Hill, Install Retaining Wall and Decorative Fence $32,000 8/31/2024 
Pave Driveway and Parking Area $16,500 9/30/2024 
Landscaping Finishes, Track Re-Installation $13,000 4/15/2025 
Acquisition of Former BR&P Railroad Caboose for Display $65,000 6/1/2025 
Restoration of Railroad Items for Display $35,000 5/30/2025 
Install original-style Slate Roof and Clay Tile Ridge Caps $136,000 8/15/2026 

Estimated Total Cost: $778,281  
 
 
 
 
 
 

 
 



 

G. Photos of the Recent Improvements and $143k Investment since December 2022. 
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H. Copy of the Town of Aurora’s Resolution in Support of the Application to List the Depot on the 
National Register of Historic Places. 

20 

 
 



 

21 

 
 



 

I. East Aurora Advertiser News Article featuring the Depot. 
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 West Falls DOG BAR New York 14170 

Route 240 
Phone: (716) 652-5550 

July 1, 2023 

Town Of Aurora 

Luke Wochensky 
575 Oakwood Avenue 

East Aurora, NY 14052 

RE: NY Forward — Hamlet of West Falls — Letter of Interest 

The Dog Bar Restaurant located at 1913 Davis Road has been owned and operated 
consistently by The Schenne Family since 1941 and the family is planning to 
operate the business well into the future. Although Covid had us shut down for a 
period of time in 2020 and 2021, there has been no lapse in the operation of this 
business since 1941. 

We consider ourselves to be a casual fine dining restaurant located in an area 
museum with the 4 dining rooms representing the history of the four hamlets which 
make up the West Falls Community — Griffins Mills, Loveland, West Falls, and 
Jewettville, and the bar which continues to operate in honor of "Man's Best Friends 
— the dogs!" 

The Deed for this property dates back to 1808. The building has had many uses over 
the years — fire hall, first aid facility, dance hall, residence, stagecoach transfer 
station, tavern, bar and restaurant. In 1835 it was noted to be the residence of James 
H. Ward. It opened as the West Falls Hotel and Stagecoach Transfer Station in 1845. 
In 1939 the property was purchased by Ole and Dorothy Benson who bought the 
hotel and remodeled it to its present state. In 1941 Gus and Martha Schenne 
purchased the business with Gus Schenne having been with the Buffalo Hotel 
Statler for 17 years as Chief Steward. 

Over the years the Schenne Family has continued to maintain the property with the 
first floor being operated as the restaurant and bar. Martha Schenne resided on the 
second floor with some of the space on this floor being made into apartments, 
currently there are four apartments on the second floor.  

Improvements and betterments to the property over the years have included various 
paintings of the building, sunroom addition, garage upgrade, electrical and heating 



upgrades, new roofing and interior upgrades to the 4 dining rooms with the bar 
remaining pretty much as it was in the past.   

Recent improvements include a $30,000 blacktop project to our two parking lots 
and renovations to 3 of the 4 apartments in the building totaling approximately 
$10,000.  In the next 4-6 months I will be replacing kitchen cooking equipment to 
the tune of $20,000.  I am also currently getting estimates on insulating and siding 
the building. 

If West Falls is successful in obtaining any of the NY Forward Grant money and if 
any is allocated to the Dog Bar the following projects are just a few that this money 
could be used for: 

 Exterior siding of the building with the addition of new insulation to improve 
energy efficiency. 

 Addition of side porch and railing on the front second level porch roof to bring 
it back to what the exterior of the building looked like in the 1940's when 
the Schenne family purchased the building. 

 Installation of a new boiler as the existing one is quite old and this would add 
to the energy efficiency of the building. 

 Electrical upgrades would be another energy efficiency project that is needed. 
 Construction of an exterior deck addition would allow for outside dining as 

occurred early on in the Dog Bar's history. 
 Interior renovations would include removal of the existing carpeting to return 

the floors to their original wood floors with resurfacing of same most likely 
needed. 

 Replacement of the bar room ceiling would be an additional interior project 
as the ceiling is very old and dated and there is currently some water staining 
of same. 

 Interior renovation of the Men's and Ladies' rooms to make them more ADA 
compliant. 

 There is one remaining apartment on the second floor of the restaurant which 
could also use some interior upgrades and remodeling. 

To date I have not received cost estimates for these projects but am hoping that 
$500,000 of this grant money would be adequate allowing for other grant money to 
be allocated to other beneficial West Falls Hamlet projects. 

If you have any questions or if you would like to discuss this further, please do not 
hesitate to contact me at 716-983-4764. 

 
Linda R. Schenne, Vice President 
 

 



9/9/23

Dr. Katherine S. Conway-Turner and Mr. Eric Reich, Co-Chairs
WNY Regional Economic Development Council

Re: NY FORWARD Grant Application for the Hamlet of West Falls submitted by the Town of Aurora, Erie County, NY 

Dear Dr. Conway-Turner and Mr. Reich: 

Please know of my full support of the NY FORWARD Grant application for $4.5 Million of funding for downtown revitalization 
in the Hamlet of West Falls Target Area along Route 240 from Bridge Street to Old Glenwood Road. 

NY Forward supports a more equitable downtown recovery for New York’s smaller and rural communities, with a focus on 
hamlets and villages. The Hamlet of West Falls has several remarkable creative businesses that have grown here 
organically. They bring culture into the community, and an investment into the heart of our town would solidify the foundation 
upon which more can grow with confidence. Most importantly, it would help us come together and further work on our 
community as a team. West Falls fits the criteria as a NY Forward community.

A NY FORWARD grant will fund historic building facade renovations, activate vacant shops and upper stories, add public art, 
improve our parks and thereby allow our residents to realize their full potential. We have many people here who already offer 
unique goods and services that are so important to West Falls residents and visitors alike. I like to think of us as the 
vanguard of what is to come.

I have personally been working on my historical property for nearly a decade, putting all of my time and money into it over the
years. It came as a three story turn-of-the-century storefront building with two dingy units on the second floor. We’ve fleshed 
out a studio/workshop and offices on the first floor along with our residence, and we’ve been through one whole apartment 
upstairs as a full renovation. We’re currently remodeling the rest of the second floor into two new units. The grounds have 
been completely changed with grading, sidewalks, and landscaping. Just this year and last has had me in a rental man lift, 
scraping and painting the entire facade. My fiance and I just recently closed on a $200,000 loan and will be putting as much 
of the proceeds toward this property as possible. The addition of a portion of this grant would come at the perfect time for us 
to expand our current scope and simply fast track plans we’ve had for years already.

As a Designer and General Contractor I have the vision and skills to continue this work, but our next big hurdle is a 
foundation replacement. We’re on the corner of Bridge St. (a town road) and State Route 240, both of which have been 
repaved a dozen times over the years. The building is walled in and stands in a low area now as a result of this. Our structure
needs to gain elevation. This will also provide more finished space for a yoga studio and wellness center my fiancee looks 
forward to adding alongside her massage therapy business. Our building is one of the largest and most prominent in 
question, and we would very much like to help anchor West Falls. We intend to provide a premier B&B experience, as well as
long term lease(s) that bring people from all over to stay with us and patronize our local businesses, and thereby East Aurora
and the greater WNY area. This building was built for multi-use, and it’s our dream to tailor it to the 21st Century while 
preserving all of its historical charm.

With a degree in Industrial Design, and growing up on a farm, I’m focused on making this property more green and self 
sufficient in appropriately disguised ways. I’m interested in a solar roof (not panels) as our south side is a perfect candidate. I 
have designs for a stainless steel silo inside our building that holds spring water, pumping full from solar energy and 
releasing the stored energy as water pressure through a turbine over nights or cloudy days, acting as a battery. This property
originally had a (four story stick built) tower that was removed decades ago, however the Scenic Byway sign across the 
street features our property with the tower intact. I have plans to add it back as an addition, fixing the historical silhouette and
taking the opportunity to build in the water silo during that project. Making these improvements while tucking them away 
behind the historical aesthetics of the structure, is extremely important. I’ve made it this far doing what I can afford as I can 
afford it, but major work like the aforementioned requires more than good planning.
  
A NY FORWARD grant will facilitate targeted capacity-building by consultants who can provide guidance and technical 
assistance for the Hamlet.  It will have ripple effects regionally, strengthening the Hamlet of West Falls, and its partner, the 
Town of Aurora, in pursuing and implementing other funding opportunities.

I ask you to please award this crucial NY FORWARD funding for the Hamlet of West Falls to provide planning and 
implementation funds. We have dozens of the right people here who will make the most (and then some) of this grant. 

Sincerely, 

 Chaz Vance
1963 Davis Rd.











Thank You.
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